TIPS TO
GET CONNECTED
IN 2020

Give people a voice
In connected companies,
leaders ultimately answer to
their people. Which is why you
need to invest as much time
and energy in your employees
as your customers.
“The first people you have to galvinize
are the ones who work on the brand
every single day,” says WW CEO Mindy
Grossman. “They have to be your
most passionate evangelists. You’re
not going to be able to do that if you
don’t build community and culture.”
According to Alexis Trigo, GM of
People, Strategy & Performance at The
Warehouse Group in New Zealand,
that starts with giving people a voice.
“Giving your people a voice is the most
important thing,” he says. “The reality
is they’re talking anyway, whether it’s
in a closed WhatsApp group or faceto-face. If you give them a platform
to stand on you can actually hear
what they’re saying and react to it.”
The conversations on that platform
will become the basis of a more
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connected culture. The temptation
will be to guide that culture, maybe
attach some strings to it.
Suzie Elliott, CHRO at Farmers
Insurance, urges leaders to resist
that impulse. “The whole purpose
of giving people a voice is to get
different perspectives out and have
them shape the culture,” she says.
“You’ve got to give your people the
freedom to make it work for them.”

According to our own
‘Deskless not Voiceless’
research, 83% of managers
say they give their employees
a voice1. But over half of
those employees disagree2.
This is particularly apparent in
companies with a high proportion of
deskless workers. But all businesses
are paying the price in lost innovation,
lack of alignment and workforce morale.
In contrast, giving people a platform
to use their voice can drive better
decision making, productivity and
employee retention.
That’s why Workplace is focussed
on connecting both frontline and
knowledge workers, while making it
easier than ever for people to share
their ideas, opinions and feedback
through Groups and Chat.

Three ways to
give people a voice
• Connect both office-based and
deskless workers on the same
platform. Workplace uses familiar
tools to connect people wherever
they work, and it’s easy to pick up
and use on desktop or mobile.
• Try crowdsourcing ideas for a
new initiative. Polls, surveys and
groups on Workplace all allow
you to get feedback on anything
from the company mission to
employee of the month.
• Be inclusive. Workplace uses
automatic video captioning
to make audio-visual content
accessible for everyone.

Build trust
Giving people a voice
requires trust - connected
companies commit to
building it. According to
Suzie Elliott, it starts with
communicating a vision
so that people understand
what’s expected of them.
“If you can really articulate to your
people where you’re headed, you’ll be
able to build that trust and they’ll get
on the journey with you,” she says.
What’s the best way to do that? “It’s not
about highly polished communication
campaigns,” says Ashley Bellview, Director
of Global Internal Communications
at Booking.com. “Trust comes when
you embrace the messiness of real
life. It’s okay if people are upset. It’s
okay if the message doesn’t land
right away. The question is how you
respond to that and how you engage.”
The results, says Suzie Elliott, will be
worth it. “When you trust and empower
your people, you can be braver and push
the organization to think differently.”
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Trust goes both ways: you
have to give it to get it. But
as the 2019 Edelman Trust
Barometer points out, the
rewards are real.
When employees trust their leaders,
they’re more engaged, more loyal and
more likely to advocate for their employer
than other parts of the workforce. At the
same time, according to a Gallup survey,
only 22% of employees believe that
leadership has a clear direction for the
organization3.
Clearly there’s still a lot of work to
be done to bridge the trust gap.
Communicating with employees is the
critical first step. On Workplace, it’s easy
to put people in company, regional or
team groups so you can keep messages
relevant, while our insights tools allow you
to see who’s engaging and how they feel.

Three ways to build trust
• Communicate your vision to the
entire company - and don’t rely on
email. Workplace uses formats like
video to make comms interesting,
engaging and open.
• Create an environment in which
people feel safe to ask questions.
All Workplace posts have a
comment section underneath to
encourage conversations.
• Speed matters. Show that you’re
willing to make changes quickly.
Post updates to groups on
Workplace to keep people in
the loop.

Be authentic
Leadership used to come
with a surprising amount of
anonymity. Sure, everybody
knew the CEO’s name. But
did they ever really know the
person? Leading a connected
company means ditching the
script and being yourself.
“You need to make sure your leaders
are ready to be vulnerable,” says Ashley
Bellview. “Everyone looks above them
to see what the social norms are.
As a leader, you have to find ways to
start sharing more about yourself.”
“You need to lead by example,” agrees
Humberto Scalicetti, a Partner at PwC in
Boston. “If you take a leap of faith, open up
and lower your guard you’ll allow for more
transparent communications and impact
the change that occurs down below.”
That might not be easy for leaders
that are used to working off a
script, but Daniel Sundin, Director
of Internal Communications at
Petco, has some advice: Passion
beats perfection every time.

“The words you say don’t matter
nearly as much as the authenticity
behind them. Just get out there
and say your heart.”
Daniel Sundin,
Director of Internal Communications, Petco

“The words you say don’t matter nearly
as much as the authenticity behind
them,” he argues. “Don’t be afraid
that your words aren’t perfect. Just
get out there and say your heart.”

Eighty-one percent of
younger employees
say they’d choose an
employer that values open
communication over one
that offers perks like free
food and gym membership4.
It’s no longer what you say but how
you say it that counts. In that respect,
the medium is the message. It’s
not about handing down memos
or dictating emails. It’s about being
available to employees on their terms,
not just yours, and showing the person
behind the leader.
The most effective way to do this
is through Live video on Workplace,
which is the perfect way to host
everything from off-the-cuff Q&As to
more formal announcements.

Three ways to
be authentic
• Get in front of your entire company
by posting into an all-employee
Group on Workplace.
• Use Live video to speak your mind
and receive feedback in real time.
• Do you bring your whole self
to work? On Workplace, every
employee has a profile picture
with skills and badges to show
their strengths.

Get out of your comfort zone
For many leaders, getting
connected is a leap into
the unknown. That’s why
getting comfortable being
uncomfortable is the final step.
This discomfort will come in a couple
of ways. For starters, when companies
are connected leaders will see more
of their business than ever - that
means the bad as well as the good.
Daniel Sundin witnessed this first hand
at Petco. “We like to show the best side
of our business,” he explains. “In the
past, things we didn’t want to see were
filtered out by layers of management.
Now that we’re connected on Workplace
we’re able to shine a light on everything.
All levels can post the good and
the bad. So we have to face some
uncomfortable realities but we’ll become
a better company because of that.”
The reality is that being connected
- whether you’re giving people
a voice, building trust or being
authentic - means giving up a certain
amount of control. That’s inherently
uncomfortable for leaders - but it’s
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also going to be a key aspect of
successful companies in 2020.
“We’re going to see a new generation
of leaders who are comfortable
giving power and control away,”
says Karandeep Anand, VP & Head
of Workplace. “The leaders who
will do well in the new world will
be the ones who are comfortable
empowering their people.”
Suzie Elliott agrees: “I’m a huge
believer in the idea that people
should have access to the same
information. So the more power you
hand over, versus trying to hold tight
or sprinkle it out from above when it
works for you, the better it will be.”

Just as the internet
democratized access to
information, new technologies
are democratizing the
workplace.
Millennials in particular have a
‘mogul’ mindset - they’re hungry for
responsibility and they want to make
an impact. Failure to meet those
expectations can be damaging: nearly
a quarter of new hires are lost by
companies inside the first year5.
Sharing information and giving up
some control creates opportunities
for other people to shine, which raises
morale, increases retention and drives
productivity.

Three ways to get out
of your comfort zone
• On Workplace, collaboration
happens out in the open, through
groups and comment threads.
That means you don’t have to wait
for the weekly update to see how
things are really going.
• Younger generations have grown
up with mobile and social tools.
Workplace taps into that familiarity,
which makes communication
and teamwork second nature.
• With Workplace Chat, anybody can
reach out to senior leaders to offer
feedback or suggestions directly.

Summary
The future belongs to connected companies that are able to
unlock the full potential of their people.
Connected companies will need connected leaders who are ready to embrace change
and build community. There are four steps that leaders need to take to start their
journey towards becoming a connected company.

Give people a voice and create evangelists by providing a
platform for employees to be heard and shape the culture
for themselves.
Commit to building trust by articulating a clear vision that
pushes your organization to think differently.
Be authentic by embracing vulnerability and communicating
from the heart.
Get out of your comfort zone by exposing yourself to the
good and bad of your business and empowering your people
with access to information.

Visit the Workplace YouTube page to discover why the future belongs to
connected companies, alongside thought-provoking interviews, industry
insights and product announcements.
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