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Who We Are
Criteria is a talent success company that 
helps organizations make more objective, 
evidence-based talent decisions that 
both reduce bias and drive outcomes. 
We are fascinated by all things hiring,  
and we built this report to dig deeper 
into what drives candidates today. 
Visit us at criteriacorp.com.

About the Report

The talent landscape in 2022 is one of the most competitive 
in recent memory. With the Great Resignation in 
full force and inflation at record highs, organizations 
have experienced increased turnover and an even 
greater challenge of filling those empty seats. 

 At the heart of this story are the candidates. Job 
candidates are more than just job seekers. They are 
the people who become employees, who go on to hire 
others, and who make up the fabric of every organization. 
At one time or another, we are all job candidates. 

This report dives into the thoughts, feelings, and desires of 
job candidates today. The results in the report are based 
on a survey of 1,967 job candidates from around the globe, 
representing a wide range of industries and backgrounds.  

Every organization hiring today knows the importance of a 
positive candidate experience. The results from the report 
shed light on what candidates want, how they feel about the 
state of hiring today, and what leaders in HR, recruitment, 
and talent acquisition can do to win over top talent. 
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Key Insights From the Report

1

2

3

Flexibility is the #1 priority 
for job candidates. 
Candidates ranked work-life balance as more important 
than compensation, work culture, and benefits. 
33% of candidates have turned down a job because 
it didn’t offer flexible or remote work options. 

54% of candidates have abandoned 
a recruitment process because the 
salary didn’t meet expectations. 
But that wasn’t the only reason. 53% abandoned a 
recruitment process because of poor communication, 
and 32% because the recruiting process took too long. 

 67% of candidates are “very 
confident” that their next 
job will be satisfying. 
And 79% of candidates are confident that  
they will be paid enough in their next role.

28% of candidates feel 
disadvantaged by the 
traditional hiring process. 
And 35% of candidates feel that their 
job experience holds them back. 

4

5

6

7

94% of candidates 
say assessments 
demonstrate their 
potential well. 
And 74% agree that assessments help 
them demonstrate their potential 
beyond their past experience. 
Asian and Black candidates 
were more likely to feel this way 
compared to White candidates. 

51% of candidates prefer 
game-based assessments. 
The Technology and Retail industries were the most likely 
to prefer them, and Asian and Black candidates were more 
likely to prefer them compared to White candidates. 

52% of candidates 
feel that AI-based 
hiring can represent 
them accurately. 
But the higher their 
education, the less confident 
a candidate was about AI. 

http://criteriacorp.com
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How do candidates really feel 
about the job search process?
Searching for a job can be a mix of emotions. We asked candidates to describe the job search 
process in three words, and their responses ranged across nearly every human emotion.

Key Takeaway

While there’s no single 
“right” way to build a positive 
candidate experience, 
organizations should stick 
to the fundamentals by 
ensuring that the process 
isn’t overly tedious, stressful, 
or time-consuming. 

Some of the top 
responses were:

 ✓ Challenging

 ✓ Exciting

 ✓ Fun

 ✓ Interesting

 ✓ Long

 ✓ Stressful

 ✓ Rewarding

 ✓ Tedious

 ✓ Time-consuming

http://criteriacorp.com
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Key Takeaway

The top two reasons that candidates drop out 
of the hiring process are also the easiest to fix. 
Misalignment of salary expectations can be 
avoided by presenting accurate salary ranges 
up front. And poor communication can be 
resolved with, well, better communication. 

17%

32%

33%

36%

36%

38%

53%

Lack of diversity at company

The recruiting process was taking too long

Didn’t offer remote or flexible work options

Received a better job offer

Read or heard negative reviews about the company’s culture

Lack of career advancement opportunities

Poor communication from the employer / recruiter

Salary didn’t meet expectations 54%

Candidates will abandon a  
sub-par recruitment process.
In the wake of the Great Resignation, 2022 continues to be one of the most competitive talent markets 
in recent memory. With unemployment now lower than pre-pandemic levels, job candidates have more 
choice, which means they’re less willing to put up with a negative candidate experience. 

Over half (54%) of candidates say they’ve abandoned a recruitment process because the salary didn’t meet 
expectations, and 53% because of poor communication from the employer or recruiter. And more than a 
third of candidates have given up on a role because it lacked career advancement, the company culture 
got negative reviews, they received a better offer, or the job didn’t offer enough flexibility. 

What are the reasons you’ve abandoned  
a recruitment process in the past?

http://criteriacorp.com
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Key Takeaway

With 54% of candidates 
saying that they’ve 
abandoned a recruiting 
process when the salary 
is misaligned, salary 
transparency in the job 
description can save a lot of 
time, effort, and heartache 
for both employers and 
candidates. 

Candidates prefer up-front 
salary information.
Salary transparency is one of the hottest topics of 2022. Candidates overwhelmingly agree that 
they’d rather see salary information front and center in a job description: 57% strongly agree 
and 25% somewhat agree.

I prefer when job descriptions list salary informationEE57E25E14E2E257%

25%

14%

2% 2%

Strongly 
agree

Somewhat 
agree

Neither agree  
nor disagree

Somewhat  
disagree

Strongly  
disagree

http://criteriacorp.com
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All candidates

EDUCATION LEVEL

High school diploma or less

Some college, no degree

Associates or technical degree

Bachelor’s Degree

Graduate or professional degree

INDUSTRY

Accounting / Finance

Education

Government / Public Service

Healthcare

Insurance

Manufacturing

Retail

Technology

Transportation & Logistics

GENDER

Female

Male

ETHNICITY

Asian

Black

Hispanic

White

AGE

Under 25

25-34

35-44

45-54

55+

59E46E46EE47E4247E40E39E47E50E47E52E45E5948E4957E58E48EE3554E50E46EE40E38
48

48%

59%

46%

46%

47%

42%

47%

40%

39%

47%

50%

48%

52%

45%

59%

48%

49%

57%

58%

48%

35%

54%

50%

46%

40%

38%

Percentage of candidates in each group who 
“strongly agree” with the statement: “I am 

confident I will be paid enough in my new role.”

Candidates are confident in 
their ability to command pay.
Candidates may be hungrier for salary transparency because they’re confident in their 
ability to command pay. The majority of candidates feel confident that they will be paid 
enough in their next role: 48% strongly agree and 31% somewhat agree. Interestingly, 
the amount of confidence varies widely by the different groups surveyed. For example, 
candidates in the Retail and Transportation & Logistics industries were especially confident, 
as were Asian and Black candidates. Confidence also seemed to decrease with age, with 
younger candidates exhibiting higher confidence than older candidates. 

I am confident I will be paid enough in my new role48E31E15E4E2EE48%

31%

15%

4%
2%

Strongly 
agree

Somewhat 
agree

Neither agree  
nor disagree

Somewhat  
disagree

Strongly  
disagree

http://criteriacorp.com
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Key Takeaway

Standing out in one or more 
of these areas can make 
your organization more 
competitive in the talent 
market. And while pay is very 
important to candidates, 
it’s not the only way, or 
even the most compelling 
way, to catch their eye.  

Candidates want better work-life balance.
Candidates may hold the balance of power in today’s job market, but employers can stand 
out in the crowd by offering candidates what they actually want in their next role. We 
asked candidates to rank seven major qualities that an organization can offer, in order of 
importance. Here’s where they ended up:

1.  Better work-life balance

2. More opportunities for career advancement

3. Better compensation

4. Better manager and / or team

5. Better work culture

6. More sense of purpose at work

7.  Better benefits

Better work-life balance took the number one spot, and stood out as a recurring theme 
throughout this report. COVID-19 gave the global workforce a taste of the flexible WFH 
lifestyle, and this factor has quickly become a top priority for job seekers. 

Interestingly, “Better compensation” is not the top motivator, coming in third after “More 
opportunities for career advancement.” 

http://criteriacorp.com
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Key Takeaway

The pandemic has 
demonstrated that, for many 
industries, employees can 
be just as productive at 
home. Organizations that 
are mandating RTO (Return 
to Office) or enforcing strict 
work hours may struggle to 
compete with companies that 
offer more flexible options, 
especially when the nature of 
the work allows for it. 

The ideal workplace is 
flexible, friendly, and fair.
We asked candidates to share three words to describe their ideal workplace, and the most 
frequently used word by a landslide was “flexible.” But they also listed a few other happy 
“f-words,” including friendly, fair, and fun. 

Some of the other top 
responses were:

 ✓ Caring

 ✓ Diverse

 ✓ Helpful

 ✓ Open

 ✓ Respectful

 ✓ Supportive

 ✓ Understanding

http://criteriacorp.com
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Key Takeaway

Candidates know what they want, and they’re 
willing to wait for that right opportunity. 
Organizations should look both inward and 
outward to ensure that they’re delivering on the 
key qualities that drive candidates at work. 

Candidates are confident they’ll 
be able to find what they want.
Job seekers are feeling optimistic that their next role will meet their needs. In fact, 
a full two-thirds of respondents were “Very confident” that their next job would 
be satisfying. Confidence levels differed amongst groups – for example, those in 
the Education industry were less likely to be very confident compared to other 
industries, and Black, Asian, and Hispanic candidates were more confident than 
their white counterparts. 

How confident are you that you will be able 
to find a new job that is satisfying?

67%67E20E11E2E0EE20%

11%

2% 0%

Very 
confident

A little 
confident

Neutral Not very 
confident

Not at all 
confident

All candidates

EDUCATION LEVEL

High school diploma or less

Some college, no degree

Associates or technical degree

Bachelor’s Degree

Graduate or professional degree

INDUSTRY

Accounting / Finance

Education

Government / Public Service

Healthcare

Insurance

Manufacturing

Retail

Technology

Transportation & Logistics

GENDER

Female

Male

ETHNICITY

Asian

Black

Hispanic

White

AGE

Under 25

25-34

35-44

45-54

55+

72E64E65E66E6669E55E74E69E70E69E68E69E7066E6869E74E69E5964E66E72E71E65
67

67%

72%

64%

65%

66%

66%

69%

55%

73%

69%

70%

69%

68%

69%

70%

66%

68%

69%

74%

69%

59%

64%

66%

72%

71%

65%

Percentage of candidates in each group 
who are “very confident” that they’ll 

find a new job that is satisfying
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In general, candidates perceive hiring as fair.
A combined 71% of candidates feel that the hiring process in general is fair: 40% strongly agree and 31% somewhat agree. However, 28% of 
candidates feel that they are disadvantaged by the traditional hiring process: 10% strongly agree and 18% somewhat agree. Asian and Black 
candidates were more likely to feel that the hiring process was fair, but also more likely to feel disadvantaged by traditional hiring. 

40%

I feel that the hiring process is fair I feel that I am disadvantaged by 
the traditional hiring process

All candidates

GENDER

Female

Male

ETHNICITY

Asian

Black

Hispanic

White

71E7280E75E61E63
48

71%

71%

72%

80%

75%

61%

63%

Percentage of candidates in each group 
who “strongly agree” or “somewhat agree”

All candidates

GENDER

Female

Male

ETHNICITY

Asian

Black

Hispanic

White

28E2931E28E22E25
28

28%

28%

29%

31%

28%

22%

25%

40E31E19E8E2EE31%

19%

8%

2%

Strongly 
agree

Somewhat 
agree

Neither agree  
nor disagree

Somewhat 
disagree

Strongly 
disagree

10E18E30E19E22EE18%

30%

19%
22%

10%

Strongly 
agree

Somewhat 
agree

Neither agree  
nor disagree

Somewhat 
disagree

Strongly 
disagree

Percentage of candidates in each group 
who “strongly agree” or “somewhat agree”

http://criteriacorp.com
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I feel that I am able to demonstrate 
my full potential to employers

I feel that my job experience holds me 
back from finding opportunities59E24E9E6E1EE59%

25%

9%
6%

1%

Strongly 
agree

Somewhat 
agree

Neither agree  
nor disagree

Somewhat 
disagree

Strongly 
disagree

Candidates feel they can put their best foot forward.
A combined 84% of candidates feel that they are able to demonstrate their full potential to employers: 59% strongly agree and 25% somewhat 
agree. However, 35% of job candidates feel that their job experience holds them back from finding opportunities: 17% strongly agree and 
18% somewhat agree. Men were more likely to feel disadvantaged than women, while Asian and Hispanic candidates were more likely to feel 
disadvantaged than White and Black candidates. 

All candidates

GENDER

Female

Male

ETHNICITY

Asian

Black

Hispanic

White

35E3743E31E39E30
35

35%

35%

37%

43%

31%

39%

30%

Percentage of candidates in each group 
who “strongly agree” or “somewhat agree”

17E18E22E18E25EE18%
22%

18%

25%

17%

Strongly 
agree

Somewhat 
agree

Neither agree  
nor disagree

Somewhat 
disagree

Strongly 
disagree

http://criteriacorp.com
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Key Takeaway

AI-based hiring is a 
promising frontier, 
but candidates have 
some reservations. 
If AI is part of your 
strategy, build 
candidate trust by 
using AI in an ethical 
and transparent way. 

Candidates are keeping an eye on AI.
Candidates are largely trusting of AI, but many remain wary. Opinions on AI vary widely 
from group to group. One trend that emerged: the more educated someone is, the 
less trusting they are of AI. Candidates under the age of 35 were more confident in AI, 
and Black candidates were 87% more likely to strongly agree that AI-based hiring could 
represent them accurately compared with White candidates. Interestingly, the Technology 
industry also showed lower confidence in AI compared to other industries. 

I feel that AI-based hiring can represent me accurately

All candidates

EDUCATION LEVEL

High school diploma or less

Some college, no degree

Associates or technical degree

Bachelor’s Degree

Graduate or professional degree

INDUSTRY

Accounting / Finance

Education

Government / Public Service

Healthcare

Insurance

Manufacturing

Retail

Technology

Transportation & Logistics

GENDER

Female

Male

ETHNICITY

Asian

Black

Hispanic

White

AGE

Under 25

25-34

35-44

45-54

55+

37E26E24E21E2029E18E13E26E20E27E27E20E3828E2328E38E26E1527E27E23E21E21
26

26%

38%

26%

24%

21%

20%

29%

18%

13%

26%

20%

27%

27%

20%

38%

28%

23%

28%

38%

26%

15%

27%

27%

23%

21%

21%26E26E30E11E726% 26%

30%

11%

7%

Strongly 
agree

Somewhat 
agree

Neither agree  
nor disagree

Somewhat  
disagree

Strongly  
disagree

Percentage of candidates in each group 
who “strongly agree” that AI-based hiring 

can represent them accurately
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52E42E652%

42%

6%

Very well Somewhat 
well

Not at 
all well

Key Takeaway

It may well be an outdated 
myth that candidates don’t 
want to take assessments. 
Every candidate’s goal is to 
demonstrate their potential, and 
candidates view assessments as 
another way to do just that. 

How well do you think your 
assessment scores demonstrate 

your potential to succeed in a job?

Candidates see the value in assessments.
Historically, job candidates haven’t been overly fond of taking tests. But with shorter, 
more engaging assessments increasingly hitting the market, candidate perceptions may 
be due for a change. In fact, the vast majority of respondents in this survey see the value 
in assessments, with 94% of candidates saying assessments demonstrate their potential 
“Very well” or “Somewhat well.”

http://criteriacorp.com
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Key Takeaway

Assessments provide candidates with an 
opportunity to showcase their future abilities. 
Organizations looking to expand their candidate 
pools can use assessments to objectively identify 
candidates who may have been overlooked 
based on resume and interview alone. 

Assessments highlight potential  
beyond experience.
Previous job experience has always been a major part of the talent selection 
process, but it’s also been a catch-22 for candidates who have lacked opportunity 
and experience in the past. About three-quarters (74%) of candidates agree that 
assessments play a part in helping them demonstrate their potential beyond their 
past experience: 45% strongly agree and 29% somewhat agree. The effect seems to be 
even stronger for non-white candidates. Just 31% of White candidates strongly agree 
that assessments help them demonstrate their potential beyond their past experience, 
compared to 60% of Asian candidates, 47% of Black candidates, and 42% of Hispanic 
candidates. Younger candidates were more likely to feel the benefits as well. 

Assessments help me demonstrate my 
potential beyond my past experience45E29E17E6E345%

29%

17%

6%
3%

Strongly 
agree

Somewhat 
agree

Neither agree  
nor disagree

Somewhat  
disagree

Strongly  
disagree

All candidates

EDUCATION LEVEL

High school diploma or less

Some college, no degree

Associates or technical degree

Bachelor’s Degree

Graduate or professional degree

INDUSTRY

Accounting / Finance

Education

Government / Public Service

Healthcare

Insurance

Manufacturing

Retail

Technology

Transportation & Logistics

GENDER

Female

Male

ETHNICITY

Asian

Black

Hispanic

White

AGE

Under 25

25-34

35-44

45-54

55+

53E42E39E45E4444E34E32E40E55E51E42E45E4845E4660E47E42E3153E47E39E37E26
45

45%

53%

42%

39%

45%

44%

44%

34%

32%

40%

55%

51%

42%

45%

48%

45%

46%

60%

47%

42%

31%

53%

47%

39%

37%

26%

Percentage of candidates in each group who 
“strongly agree” that assessments help them 

demonstrate their potential beyond past experience
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Feedback is a major value-add.
Feedback is one of the cornerstones of a good candidate experience, so it’s no 
surprise that candidates overwhelmingly prefer to receive feedback on their pre-
hire assessments. 91% of candidates agree (77% strongly agree, 14% somewhat 
agree) that they like receiving feedback on their assessment results. 

I like to receive feedback on my 
assessment results after I’m done.

Key Takeaway

Share feedback whenever 
you can. It improves the 
experience for candidates, 
and it gives them something 
in exchange for the time and 
effort they put into applying 
for the role. 

77E14E8E0E1
77%

14%

8%

0% 1%

Strongly 
agree

Somewhat 
agree

Neither agree  
nor disagree

Somewhat  
disagree

Strongly  
disagree

http://criteriacorp.com
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Key Takeaway

Game-based assessments 
won’t appeal to every candidate 
in every industry. But for the 
right audiences, game-based 
assessments can enhance the 
candidate experience and help 
your organization stand out as 
an employer of choice. 

All candidates

EDUCATION LEVEL

High school diploma or less

Some college, no degree

Associates or technical degree

Bachelor’s Degree

Graduate or professional degree

INDUSTRY

Accounting / Finance

Education

Government / Public Service

Healthcare

Insurance

Manufacturing

Retail

Technology

Transportation & Logistics

GENDER

Female

Male

ETHNICITY

Asian

Black

Hispanic

White

AGE

Under 25

25-34

35-44

45-54

55+

32E25E20E25E2830E19E18E21E28E27E34E35E2924E3035E27E25E1735E30E18E16E6
26

26%

32%

25%

20%

25%

28%

30%

19%

18%

21%

28%

27%

34%

35%

29%

24%

30%

35%

27%

25%

17%

35%

30%

18%

16%

6%

On average, candidates prefer  
game-based assessments.
Game-based assessments represent a newer way to make the assessment experience 
more interactive and engaging. But do candidates actually prefer them to more traditional 
assessments? Most candidates do, with 26% strongly agreeing and 25% somewhat agreeing 
that they’d prefer game-based assessments over traditional assessments. 

Preferences varied widely by group. Candidates in the Technology and Retail industries were 
more likely to prefer game-based assessments. Asian and Black candidates were more likely 
to prefer them over White candidates. And younger candidates favored games much more 
frequently than older candidates. 

I prefer game-based assessments over  
traditional question and answer assessments26E25E36E7E526% 25%

36%

7%
5%

Strongly 
agree

Somewhat 
agree

Neither agree  
nor disagree

Somewhat  
disagree

Strongly  
disagree

Percentage of candidates in each 
group who “strongly agree” that they 

prefer game-based assessments
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Survey Respondents

This report is based on a survey of 1,967 job candidates, collected in April 2022. 

Read on to learn more about them.
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Employment Status

Years in the Workforce13E20E24E16E27EE20%
24%

16%

27%

13%

Under 1 year 1 - 3 years 4 - 8 years 9 - 15 years 15+ years43+12+40+5+ AEmployment 
Status

Employed  
full time 43% 

Employed  
part time 12% 

Not currently 
employed 40% 

Other 5% 

http://criteriacorp.com
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Job Search Status

88+10+2+A
Yes, actively 
searching 88% 

Open to work but not 
actively searching 10% 

Other 2% 

Are you 
actively 

searching for 
a new job?

How long have you been 
looking for a new job?49E35E9E3E4EE35%

9%

3% 4%

49%

Less than  
a month

1 - 3  
months

4 - 6 
months

7 - 12 
months

12+ 
months

http://criteriacorp.com
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8+1+2+3+1+2+3+10+3+3+4+2+1+5+2+5+14+3+2+22+4+ FIndustry

Accounting / Finance 7.7% 

Agriculture 0.5% 

Construction 2.4% 

Education 3.2% 

Energy 1.0% 

Food Services 2.3% 

Government / 
Public Service 3.2% 

Healthcare 10.5% 

Hospitality 2.4% 

Insurance 3.1% 

Manufacturing 3.4% 

Media / Entertainment 1.3% 

Nonprofit 0.8% 

Professional Services 4.9% Real Estate 2.1% 

Retail 5.2% 

Technology 14% 

Transportation & Logistics 3.2% 

Wholesale / Distribution 2.2% 

Other 22.6% 

Unsure 4.2% 

http://criteriacorp.com
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1+7+1+11+1+1+7+1+2+59+9+ FCountry

Australia 1% 

Canada 7% 

Egypt 1% 

India 11% 

Mexico 1% 

Nigeria 1% 

Philippines 7% 

South Africa 1% 

United Kingdom 2% 

United States of America 59% 

Other 9% 

http://criteriacorp.com
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2+18+19+12+33+15+1+ FEducation 
Level

Some high school or less 2% 

High school diploma or GED 18% 

Some college, 
but no 
degree 19% 

Associates 
or technical 
degree 12% 

Bachelor’s 
degree 33% 

Graduate or  
professional 
degree 15% 

Prefer not 
to say 1% 

1+27+40+17+9+5+1+ AAge

Under 18 0.4% 

18-24 26.7% 

25-34 40.5% 

35-44 17.4% 

45-54 8.8% 

55-64 5.4% 

65+ 0.9% 

http://criteriacorp.com
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53+44+1+2+ FGender

Female 53% 

Male 44% 

Non-Binary / 
Third Gender 1% 

Prefer not to say 2% 

23+21+30+2+12+1+1+4+6+ AEthnicity

Asian 23% 

Black or African 
American 21% 

White 30% 

Middle 
Eastern 2% 

Hispanic or 
Latinx 12% 

Indigenous 
American or 
Alaskan Native 1% 

Native Hawaiian 
or other Pacific 
Islander 1% 

Other 4% 

Prefer not 
to say 6% 

http://criteriacorp.com


Drive Talent Success with Criteria
Criteria is a talent success company that helps organizations 
make more objective, evidence-based talent decisions that both 
reduce bias and drive outcomes. Our world-leading tools include 
a comprehensive suite of rigorously validated assessments and 
decision-making tools that highlight the potential in every job 
candidate while providing an experience that candidates love.

www.criteriacorp.com
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