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In an increasingly digital world, financial wellness benefits need to evolve without losing the 
personalization, employee-specific support and human interaction that makes them impactful. 



Even before the coronavirus pandemic, for many, “personal 
finance” was synonymous with “stress.” The economic and social 
volatility of the COVID-19 pandemic exacerbated this issue—to the 
point where it has become impossible to ignore.

64% of American adults say money 
is one of their biggest stressors¹ 

44% of employees are distracted in 
their workplace because they are 
worried about personal finances² 
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The impact of the coronavirus 
pandemic on Americans’ 
financial wellness



67% 
of Americans have had to push back their 
intended retirement dates³

In response to the pandemic:

50%
of Americans report having less than $600  
in savings⁴

46 million

70%
Americans used all their emergency savings⁵

of U.S. adults say they are about the same or worse 
off financially now than they were a year ago⁶

¹ Stress in America 2020 Survey, American Psychological Association
² 2020 Workplace Wellness Survey, December 2020
³ Retirement Insecurity 2021, Nation Institute on Retirement Security 
⁴ “Survey Uncovers the Pandemic’s Staggering Effects on Americans’ Financial Well-Being”, GOBankingRates
⁵ “Here’s how the pandemic has upended the financial lives of average Americans”, CNBC & Acorn survey 
⁶ “A Year Into the Pandemic, Long-Term Financial Impact Weighs Heavily on Many Americans”, Pew Research Center  
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https://www.pewresearch.org/social-trends/2021/03/05/a-year-into-the-pandemic-long-term-financial-impact-weighs-heavily-on-many-americans/
https://www.apa.org/news/press/releases/stress/2020/report-october
https://www.ebri.org/docs/default-source/webinars/wwswebinar.pdf?sfvrsn=68523a2f_4
https://www.nirsonline.org/wp-content/uploads/2021/02/FINAL-Retirement-Insecurity-2021-.pdf
https://www.pewresearch.org/social-trends/2021/03/05/a-year-into-the-pandemic-long-term-financial-impact-weighs-heavily-on-many-americans/
https://www.cnbc.com/2020/09/01/heres-how-pandemic-has-impacted-the-financial-lives-of-average-americans.html
https://www.pewresearch.org/social-trends/2021/03/05/a-year-into-the-pandemic-long-term-financial-impact-weighs-heavily-on-many-americans/


Keeping up with (and filtering) 
personal finance current events

The ability to parse out which events impact 
an individual’s personal financial situation 
has become a major concern, especially 
with the multitude of legislative proposals 
making headlines. Employees don’t want to 
miss out on an opportunity, but they may 
not fully understand the impact to their 
personal situation. 

Through Ayco’s work with 1 million+ 
employees across Corporate America, we’ve 
distilled the most common issues workers 
are facing when it comes to their finances.

Common personal 
finance struggles
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While each individual’s financial situation is unique, many 
are dealing with some of the same issues resulting from 
the economic upheaval of the coronavirus pandemic. 
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The most common issues our financial coaches help employees address include:

• CARES Act’s provisions and increased access to 401(k) funds

• The low interest rate environment and refinancing

• High real estate values and whether it makes sense to sell

• Whether to continue making student loan payments while interest is at 0% or to use those 
funds for other financial goals

• Investing concerns in light of recent market volatility

• Weighing the considerations of ESG investing

• Spousal IRAs, especially where a spouse became unemployed as a result of the pandemic

• Meeting savings goals, including retirement

“I don’t know what to do”

The root cause of many employees’ concerns is a lack of direction. Most know where they 
want to be financially but don’t know how to get there. Or, for those trying to rebuild after 
an incredibly tumultuous year, they aren’t sure where to even start. 
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Key trends shaping 
financial wellness solutions

The American workforce is diverse—in race, 
ethnicity, gender, age, location, education 
and economic standing. A financial wellness 
benefit needs to recognize and cater to 
these differences. Such a benefit should be 
comprehensive, multichannel and personalized. 

It should also: 

Provide clear, actionable next steps. A financial 
wellness benefit should not feel like more work 
for employees. It should be interactive and 
intuitive, allowing employees to access the 
information they need to make progress quickly 
and easily. 

Meet employees where they are. Employees 
often access financial resources at home, after 
work. The solutions employers offer need to 
be available on mobile and desktop at times 
convenient to employees’ busy lives.

Balance digital tools with human interaction. 
Most solutions give employees tools to address 
their financial needs—but money decisions are 
inherently emotional and digital tools can only

The current economic environment has made it clear to most employees 
that they need to focus on their finances. In the past, many avoided 
financial conversations because they were stressful, but this simply isn’t 
an option in the current environment. Company-sponsored financial 
wellness benefits can help ease this tension, but only if they take into 
account the needs of American employees.



do so much to reduce financial stress. The personalized conversations and empathy 
that human interaction provides help employees fully understand complex topics 
and create lasting change in financial wellness outcomes above and beyond what a 
digital-only solution can offer.

Create opportunities for small wins. Breaking action items down into manageable, 
bite-size steps helps keep employees motivated and provides a sense of self-
satisfaction and accomplishment. 

Take a data-driven approach. On both the digital and human side, providers need to 
be able to surface the common problems and concerns employees are facing—and, 
conversely, where employees need less help. A data-driven approach allows providers 
to target communications in a way that will be most impactful for specific employees 
and the workforce at large. 

Make progress measurable. To stay engaged, employees need to be able to see how 
they’re progressing. Many providers use a scoring model that increases as employees 
make progress.

Integrate solutions within the digital experience. When an employee is addressing 
their concerns around retirement savings, additional resources and solutions, like 
those from their 401(k) provider, should be seamlessly accessible from the financial 
wellness platform.
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Spotlight: Leveraging data

Keeping employees engaged

Each individual’s financial situation is unique—but there are common tactics 
a financial wellness benefit provider can employ to help the entire workforce 
achieve their diverse goals. By leveraging data to its fullest extent, providers 
can craft messaging that is targeted, action-oriented and specific for broader 
groups—without losing the feeling that the communication is personal. 

Data can also pinpoint the major issues employee populations are facing and 
help direct targeted, multichannel campaigns. Creating cohesive messaging that 
carries through email, the digital platform, coaches and group education, allows 
employees to engage with the format they are most comfortable with, while 
reinforcing key information. 

How employers benefit

Better understand where employees are. The data from financial wellness 
solutions give employers key insight into sentiment and overall financial 
wellness, which can be leveraged when evolving benefits and evaluating other 
initiatives. 

Create more impactful messaging and increase employee engagement. 
Targeted messaging ensures employees receive the information they need when 
they need it. Surfacing relevant resources when an employee is looking to make 
progress in a certain area makes it more likely they will take action.

Help inform and drive utilization of company benefits. Employers can leverage 
data insights to zero in on employee pain points, identify benefit gaps and 
inform their employee wellness strategy. For example, if 70% of employees at 
a company say they don’t have enough life insurance and the company offers 
a life insurance benefit that is being underutilized, a targeted campaign can 
be developed to highlight the offering available to employees. If employees 
routinely comment on the lack of a certain type of benefit, the company can 
consider adopting a new offering to fill the gap. 

Improve employee sentiment toward the company. When employees feel 
like their lives have been improved by a company-sponsored benefit, those 
employees are more likely to think positively about their employer, potentially 
increasing retention. 
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Even the best digital solution can’t replace the comfort and anxiety-
reduction that comes from speaking to an experienced financial 
professional. Personal finances are innately human and intimate. A 
truly comprehensive financial wellness benefit pairs digital and human 
support in a seamless solution to provide employees with the knowledge, 
resources and confidence they need to take control of their finances.

• Ease and scale of accessibility. A digital solution offers expanded reach and 
makes it possible to interact regularly with a large population of employees. 
As employees make progress on their financial journeys, they can connect live 
with a coach as needed to build confidence and answer their questions.   

• More effective conversations. Often, the work an employee does on their 
own via the digital platform helps ground the conversation, both for the 
employee and the financial coach. The coach can prepare for a scheduled call 
by reviewing the actions an employee has already taken and their goals. The 
employee can get a better sense of what they want to achieve during the call 
and feel more comfortable going into it. 

• Visual aid during call. During a meeting, the coach and employee can review 
the employee’s progress and action items together, leading to a more impactful 
and personal conversation.

• Individual accountability. When employees know their coach can see their 
progress, it increases accountability and helps them stay motivated to take the 
actions discussed on the last call before the next one. 
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The benefit of combining 
digital solutions and human 
interaction



Evolving Ayco’s Financial 
Wellness benefit

Based on the trends we’ve seen in the industry, our 50 years of experience in 
personal finance and feedback directly from our corporate clients and their 
employees, the newest iteration of Ayco’s digital platform includes a number of 
enhancements and new features. Each improvement was implemented with the 
goal of providing a simplified and more impactful experience for employees on 
their journeys to financial wellness.  
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• Engaging design and language. Ayco’s platform was specifically design to encourage 
employees to start their financial wellness journey and keep coming back again and again 
to progress forward.

• Updated interface. The modernized and simplified look and feel help quell feelings of 
anxiety that are often associated with personal finance.

• Streamlined registration flow. We’ve simplified 
and shortened the registration process, getting 
employees into the platform right away.

• Warm onboarding and greetings. Employees’ 
personal accounts inform targeted messages 
that highlight their individual financial priorities 
and goals.

• Self-directed experience. We’ve developed focus 
areas on the digital platform, allowing employees 
to earmark action paths that align with their most 
pressing goals.

• Enhanced resources. We evolved the rich content employees utilize the most and 
integrated it directly into the platform—making it more conversational and accessible to 
all employees, no matter their level of experience or comfort with financial topics. 

Making financial wellness more inviting for employees



• Financial Wellness Score. As employees complete actions, their score increases, 
providing a series of small wins that correlates to their improved financial wellness. 

• Easy user-experience. Employees are able to click through the assessment and their 
tasks on a desktop or on mobile easily. Actions can be taken in as little 
as five minutes and can be paused and continued at the employee’s 
convenience.

• Financial focus areas. Focus areas allow employees to embark on a 
completely personalized journey. Employees can pick the action items 
they want to tackle. This increased flexibility helps them feel a sense 
of control and keeps them motivated by focusing on the priorities they 
have at any given time.

• Short- and long-term improvement. We don’t just help employees put 
out fires when financial issues arise. When an employee calls a coach, 
we first triage the most pressing issues. Once those are dealt with, 
we help the employee move toward a more comprehensive approach, 
taking their whole financial picture into account and building lasting financial wellness.

• Timely, specific communications. We enhanced our engagement strategies, including 
direct, targeted communication to employees covering the topics they’re focused on to 
drive action.

• Interplay between human and digital experience. The ability to schedule an appointment 
is integrated directly within the platform. When speaking with a coach, the digital 
interface encourages deeper conversations by allowing employees and coaches to better 
prepare in advance and review progress during the call.

• Targeted digital audience. As 
employees work through their action 
items, the platform provides them 
with suggested resources to help. 
These resources are related to the 
steps the employee needs to take to 
achieve their financial goals. These 
resources can help employees if they 
feel stuck or aren’t sure what to do 
next.

Keeping employees engaged over time
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At Ayco, we believe companies best serve their stakeholders 
when their employees’ financial lives are clear, understood and in 
their control.

For corporations: Ayco serves as an extension of our clients’ 
human resource and benefits teams to drive utilization of 
organizational programs and achieve company goals through 
our industry-leading financial wellness benefits. Our service 
includes analysis of metrics and feedback to provide a 
deeper understanding of employee populations. 

For employees: Ayco offers comprehensive financial planning 
services tailored to each stage of a career cycle—from 
entry-level to C-suite. Our unique approach combines 
benefits and compensation planning with streamlined 
digital solutions to provide a path to financial well-being for 
everyone at an organization.

A comprehensive financial planning program can positively 
impact corporate ROI through:

• Increased employee focus and engagement

• Better understanding and usage of benefit programs

• Reduction of reputational and regulatory risk

How we work with you

How your company 
benefits



For more on this topic, watch our on-demand webinar 
The Rise of Digital Financial Wellness. 

To request a demo of the new digital platform, contact us. 

Key highlights
• Over 470 corporate programs*

• Work with over 50 of the Fortune 100†

• Advise over 13k executives‡

• 90k+ phone coaching sessions§

We help create a more productive, financially well and 
engaged workforce at all levels.
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* As of May 2021.
† As of May 2021. Includes corporate accounts who have Financial Wellness/Executive Financial Management programs.
‡ As of February 2019
§ Data from 2018

https://event.webcasts.com/viewer/event.jsp?ei=1433559&tp_key=15eae75223
mailto:aycocommunications%40ny.email.gs.com?subject=


Disclosures

Advisory services offered by The Ayco Company, L.P. d/b/a Goldman Sachs Ayco Personal Financial Management (“Ayco Personal 
Financial Management” or “Ayco”), a registered investment adviser and an affiliate of Goldman Sachs & Co. LLC (“GS&Co.”) and subsidiary 
of The Goldman Sachs Group, Inc., a worldwide, full-service investment banking, broker-dealer, asset management, and financial services 
organization. Brokerage services are offered through GS&Co. and Mercer Allied Company, L.P., affiliates of Ayco and members FINRA/SIPC.

Ayco provides a wide variety of financial counseling, investment advisory, investment education and other services. Ayco’s counseling 
services may consist of, among other things, assisting the counseled individuals in developing a comprehensive program designed to 
maximize the benefits of their employers’ existing compensation and fringe benefit programs, to conserve the counseled individual’s 
assets, to manage income on a long-term basis and to develop an individual retirement program and estate plan. 

Under certain of Ayco’s financial counseling programs, Ayco may recommend securities or investment products, including those offered by 
its affiliates. This could lead to conflicts of interest of which you should be aware. More information regarding Ayco’s business practices and 
conflicts is set forth in Ayco’s Form ADV brochure, which is available upon request.

The Goldman Sachs Group, Inc. is engaged in businesses and has interests other than providing financial counseling services to individuals. 
This includes the management and sale of investment funds and other financial products that may be recommended to counseled 
individuals, and investment activities and business operations that may affect such funds or products. Ayco and its counselors may receive 
various forms of compensation, commissions, payments, rebates and services related to sponsoring, managing or selling investment 
products recommended to counseled individuals. This may incentivize Ayco and its counselors to recommend such products over others 
which might also be appropriate for counseled individuals. 

Ayco may provide tax advice, bill pay and bookkeeping services to its clients. In addition, in its capacity as an investment adviser, Ayco 
may prepare reports that reflect a client’s overall investment portfolio and financial position based on information provided to Ayco by 
its clients, which Ayco does not certify for accuracy or completeness. Ayco does not provide attest or compilation services and does not 
prepare, present, audit, review or examine prospective financial information or express any opinion as to the accuracy or validity of that 
information. Tax advice is provided as part of Ayco’s comprehensive financial planning services, which are not related to the preparation or 
presentation of financial statements. Ayco may provide tax advice to clients in accordance with its client agreement.  Any advice contained 
in the communication including attachments and enclosures is intended for the sole use of the addressee and is limited to the facts 
and circumstances actually known to the author at the time of this writing.  Certain tax matters may require you to consult with your tax 
counsel.  You should consult with your tax preparer regarding implementation of tax advice. Ayco does not provide accounting advice to 
its clients. GS & Co. does not provide accounting or tax advice to its clients, unless explicitly agreed between the client and GS & Co. All 
clients should be aware that tax treatment is subject to change by law, in the future or retroactively, and clients should consult with their 
tax advisors regarding any potential strategy, investment or transaction.

Neither GS & Co. nor Ayco provide legal advice to their clients, and all clients should consult with their own legal advisor regarding any 
potential strategy, investment, financial plan, estate plan or with respect to their interest in any employee benefit or retirement plan.

Depending on the particular program, Ayco may analyze the financial status of a counseled individual’s sources of income, assets, personal 
obligations, expectations, commitments, family responsibilities and the effect of the existing income and estate tax structure on sources of 
income and accumulation of wealth. Ayco counselors may assist counseled individuals in reviewing  
and selecting the allocations of assets among various asset groups and they may assist counseled individuals in understanding how 
certain decisions may affect the counseled individual’s risk/return ratio.

No part of this material may be i) copied, photocopied or duplicated in any form, by any means, or ii) redistributed without Ayco’s prior 
consent.

ayco.com

©2021 The Ayco Company, L.P., d/b/a Goldman Sachs Ayco Personal Financial Management. All Rights Reserved.  Brokerage services 
offered through Goldman Sachs & Co. LLC and Mercer Allied Company, L.P., affiliates of Ayco and members FINRA/SIPC.
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