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Who We Are  
Criteria is a talent success company dedicated to helping 
organizations make evidence-based talent decisions with our 
comprehensive suite of rigorously validated assessments and 
video interviewing tools. We are fascinated by all things hiring, 
and we built this report to explore how modern organizations 
hire today. Visit us at criteriacorp.com

About the Report
 

Every year, we survey hiring professionals from 
across all industries to learn more about how 
they attract, hire, and retain their teams. 

For our fifth annual report, we explore the state of hiring 
in 2022. This year has been an unusual one, marked by 
turbulent and often contradictory economic factors. 
The Great Resignation has continued, and the hiring 
market appears to still be in the candidate’s favor, with 
far more job openings than job seekers to fill them. 
However, at the same time, the economy has seen an 
increase in layoffs, and hiring professionals are barraged 
with constant warnings of a looming recession. 

To add even more color to the economic landscape, 
2022 also experienced record inflation. And with the 
threat of COVID-19 finally waning, many organizations 
started instituting Return-to-Office (RTO) policies 
to bring employees back into the office. Our report 
seeks to understand how all of these swirling factors 
come together to impact the world of hiring.

The results in this report are based on a survey of 
over 500 hiring professionals across organizations 
large and small, and across a wide breadth of 
industries. Responses were collected in July and 
August of 2022. The 2022 report surveyed a global 
audience, with the majority of respondents hailing 
from the United States, Australia, and Canada. 

https://www.criteriacorp.com/
https://www.criteriacorp.com/
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Key Insights From the Report
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3

Hiring professionals are remarkably 
optimistic about the future.
Flouting all expectations, our survey respondents 
expect 2023 to be prosperous. An astounding 78%  
of hiring professionals believe that their company  
will experience growth in 2023, while just 2%  
expect a decline. 
 

Hiring demand may level out next 
year, but budgets are increasing.
On average, hiring professionals predict that  
they’ll hire 3.9% fewer people next year than  
this year. However, they also predict that their  
HR budgets will increase by 7.4%.
 

Only 28% of organizations have  
talent mobility programs. Those  
that do are less likely to experience 
major turnover issues.
Hiring professionals who work at organizations  
with defined talent mobility programs were less  
likely to say that their organization is experiencing 
major turnover this year. 

54% of organizations are returning-
to-office (RTO). And it’s also 
linked to higher turnover.
Organizations that are requiring RTO are more 
likely to have experienced major turnover this year. 
Plus, companies that operate mostly remotely are 
the least likely to be experiencing major turnover 
issues—9 percentage points less likely than hybrid 
companies and 15 percentage points less likely than 
companies that are operating mostly in-person. 

Employers think money is 
most important to candidates. 
Candidates disagree. 
There’s a mismatch between what candidates want 
in their next role, and what hiring professionals think 
they want. Candidates prioritize work-life balance 
and advancement opportunities the most, while 
hiring professionals disproportionately think that 
candidates care the most about compensation. 

https://www.criteriacorp.com/
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The Great Resignation has had a lasting impact.
 
While the Great Resignation was first coined in May of 2021, it is anything but over. Employee turnover has  
been one of the leading concerns for organizations throughout 2022, and it’s had a major impact on hiring.  
When turnover is high, organizations not only have to fill new roles but also must backfill a growing list of open  
positions. Half of the hiring professionals surveyed this year say that turnover at their organization is a major issue. 

Has employee turnover been a  
major issue for your organization?50+38+1138%

11%

50%

Yes No Unsure

https://www.criteriacorp.com/
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Return-to-Office (RTO) is in full swing.
 
With the reduced threat of COVID-19, organizations are starting to make 
the move back into the physical office. While many employees became 
accustomed to (and quite fond of) remote work, many organizations 
have opted to require a return-to-office for some or all days of the 
week. In fact, the majority (54%) of survey respondents say that their 
organization has implemented a Return-to-Office plan this year. 

This also varied widely by industry. The Transportation & Logistics,  
and Government/Public Sector industries were most likely to say they 
were returning to the office, while the Insurance and Technology 
industries were the least likely. 

54+46+D
Has your company implemented a  

Return-to-Office plan this year?

All Industries

Transportation & Logistics

Government/Public Sector

Manufacturing

Finance

Professional Services

Staffing & Recruiting

Health

Insurance

Technology

Industry % with RTO Plan54+75+70+69+62+52+51+49+48+4154%

75%

70%

69%

62%

52%

51%

49%

48%

41%

No 46% Yes 54% 

https://www.criteriacorp.com/


2022 Hiring Benchmark Report    8     

The office is no longer the dominant way to work. 
 
With so many organizations returning to the office, we wanted to know how, and where, companies are working in 2022. According 
to our respondents, 39% of organizations are working mostly in-person, while another 39% are operating under a hybrid model. And 
22% of surveyed hiring professionals classified their organization as operating mostly remotely. This suggests that the impact of 
the pandemic has some staying power—while most organizations prior to 2020 operated mostly in-person, today the playing field 
looks a lot more varied. While RTO is a major trend this year, remote and hybrid work is likely here to stay in at least some capacity. 

  Food for Thought   

How do candidates and employees feel about each of  
these work models? Later in this report we dig into candidate 
preferences and the impact of certain work models on retention. 

39+22+39What work model does your  
organization follow today?

22%

39%39%

Mostly in-person Mostly remote Hybrid  
(mix of in-person  

and remote)

https://www.criteriacorp.com/
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Optimism for 2023 abounds!
 
Despite talks of inflation, high turnover, layoffs, and a looming recession, our survey respondents reveal a remarkable level  
of optimism about 2023. Economic warnings aside, 78% of survey respondents believe that their organization will experience 
growth in 2023. 15% expect things to stay the same at their company, while just 2% expect negative growth in 2023. These levels 
also vary by industry, with the Staffing & Recruiting and Technology industries being the most likely to expect growth. 

78+15+2+5
When thinking about 2023, what is  

the outlook for your company?

15%

2%
5%

78%

Positive  
(expect  
growth)

Neutral 
(expect things to 

stay the same)

Negative 
(expect  
decline)

Unsure (things  
are too unstable  

to predict)

78+91+87+84+79+78+74+72+65+52
All Industries

Staffing & Recruiting

Technology

Professional Services

Finance

Health

Manufacturing

Insurance

Transportation & Logistics

Government/Public Sector

Optimism by Industry % who said they expect positive growth

78%

91%

87%

84%

79%

78%

74%

72%

65%

52%

  Key Takeaway  

This data challenges much of the discourse we’ve 
heard throughout 2022 about an impending economic 
recession. Whatever the source of this confidence 
may be, it should provide some reassurances that 
hiring professionals feel like their organizations are 
on the right track. Whether or not the optimism 
is warranted will have to wait until next year!

https://www.criteriacorp.com/
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  Key Takeaway   

While a “decrease” may have a negative 
connotation, it’s not always a bad thing. With 
record hiring demand in 2022, a small decrease 
in hiring volume for 2023 may bring the hiring 
market back to a healthy equilibrium. 

Hiring demand  
may finally level out.
 
The year of 2022 has been characterized by exceptionally high demand  
for talent, and not enough job seekers to fill that demand. At its peak in  
the United States, there were about two jobs for every person unemployed.  
But early signs from this survey suggest that hiring volume may start to  
level out next year. We asked hiring professionals how many people they 
planned to hire this year, compared to next year. All together, the total hiring 
volume is projected to decrease by 3.9%. Just 27% of companies are planning 
to increase hiring next year, while 41% are planning to decrease hiring.27+41+32Percentage of companies planning to:

41%

32%

27%

Hire more  
in 2023

Hire less  
in 2023

Hire the same 
amount

Overall, hiring professionals 

predict that their hiring 

volume will decrease by 

3.9% in the next year.

3.9%

https://www.criteriacorp.com/
https://www.bls.gov/charts/job-openings-and-labor-turnover/unemp-per-job-opening.htm
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HR budgets, however, are on the rise.
 
Another major trend facing hiring professionals this year? Inflation. Reaching a peak of 9.1% in the United States, inflation has had 
a global impact, leading to a higher cost of goods, elevated gas prices, and greater salary demands from candidates. Inflation 
may also be the reason why hiring professionals say that they expect their HR budgets to grow next year, even when they 
anticipate lower hiring volume. On average, our survey respondents predict that their HR budgets would increase by 7.4%. 

*Data based on U.S. respondents only.   

Hiring professionals in the 

U.S.* predict that their HR 

budgets will increase by 

7.4% in the next year.

7.4%

https://www.criteriacorp.com/
https://www.politico.com/news/2022/07/13/us-inflation-new-40-year-high-june-00045541#:~:text=Year%2Dover%2Dyear%20inflation%20hits,largest%20annual%20increase%20since%201981.
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Hiring presents the same challenges as ever.
In 2022, the greatest challenge facing hiring professionals is the ability to find high quality job candidates. This is followed by the 
challenges of getting enough applicants and reducing employee turnover. These challenges have been constants in every annual 
release of this benchmark report. However, this year, hiring professionals perceive many of these challenges to be a little less 
challenging compared to last year. 76+63+59+50+43+34+34+32+31 Finding high quality job candidates

Getting enough applicants

Reducing employee turnover

Optimizing employee training programs

Making the hiring process more efficient

Improving diversity and inclusion

Cultivating a positive work environment

Maintaining a strong employer brand

Creating a positive candidate experience

–3% from 2021

–11% from 2021

–12% from 2021

–10% from 2021

–5% from 2021

–10% from 2021

–6% from 2021

76%

63%

59%

50%

43%

34%

34%

32%

31%

Percentage of hiring professionals who find these areas challenging:

+1% from 2021

+3% from 2021

https://www.criteriacorp.com/
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Confidence in hiring is up. 
 
Every year, we ask hiring professionals how confident they are in their hiring process. This year, confidence is up, with 
37% saying they feel very confident, and 43% saying they are at least a little confident. This echoes the fact that hiring 
professionals feel that many of the typical hiring challenges they face are a little less challenging this year as well. 

Percentage of hiring professionals who  
are confident in their hiring process:37+43+15+4+143%

15%

4%

1%

37%

Very 
confident

A little 
confident

Neutral Not very 
confident

Not at all 
confident

+22% from 2021

https://www.criteriacorp.com/
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The fundamentals of hiring remain the same.
The resume still reigns supreme as one of the most common ways that hiring professionals get to know their candidates.  
Pre-employment assessments also take a dominant position, with most of the respondents hailing from Criteria’s customer base.  
More interestingly, most of the elements on this list have seen a decline from last year: 14% fewer people are using reference checks  
and work samples, while 11% fewer are using in-person interviews, background checks, and cover letters. The only selection method  
on the list that has grown in usage is video interviewing.   91+91+76+75+72+55+54+36+27+26 Resumes

Pre-employment tests (aptitude, personality, EI, skills, etc.)*

Phone interviews

In-person interviews

Background checks (criminal, driving record, etc.)

Video interviews

Reference checks

Drug tests

Cover letters

Work samples

–2% from 2021

–9% from 2021

–11% from 2021

–11% from 2021

–14% from 2021

–6% from 2021

–11% from 2021

–14% from 2021

0% from 2021

91%

91%

76%

75%

72%

55%

54%

36%

27%

26%

Percentage of organizations using these selection methods: 

+5% from 2021

*A majority of survey respondents are Criteria customers, which inflates the 
magnitude of this outcome. However, external data confirms that about 82% 
of companies use some form of pre-employment tests, in line with our result.

https://www.criteriacorp.com/
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Video interviewing is here to stay. 
 
While the COVID-19 pandemic introduced many of us to the possibilities  
of remote work, we’ve already seen that many organizations are continuing 
to operate under remote or hybrid models. The use of video interviewing 
exploded in 2020, and has held relatively steady since then, with 55% of  
hiring professionals today saying that they conduct video interviews. 

90% of hiring professionals are using a general tool like Zoom, Skype, or 
Teams to conduct these interviews, while 8% are using a tool specifically 
designed for video interviewing candidates. In almost the same proportions, 
the vast majority of respondents are conducting live video interviews as 
opposed to asynchronous video interviews. 

% of hiring professionals that  
conduct video interviews

2019 2021 20222020

70%

60%

50%

40%

30%

20%

10%

0

22%

58%
53% 55%

What tool do you use to  
conduct video interviews?

90
+8+2+C 90% 

8% 

2% 

A general 
purpose video 
tool (e.g. Zoom, 
Skype, Teams)

A tool specifically 
designed for 
interviewing job 
candidates

Other89
+9+2+C 89% 

9% 

2% 

Live video 
interviews

Asynchronous, 
pre-recorded 
video interviews

Other

Type of video interview conducted:

https://www.criteriacorp.com/
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Structured interviews are a work in progress.
 
The latest in psychometric research1 suggests that structured interviews are the best predictor of job performance. But organizations 
are lagging in their adoption of a truly structured process. Just 24% of hiring professionals state that they conduct highly structured 
interviews, with standardized questions and defined rating scales. The majority (57%) conduct somewhat structured interviews,  
with some standardized questions and loose ratings. And 17% conduct unstructured, conversational-style interviews. 

Meanwhile, not everyone is convinced that structured interviews are better for hiring. Two-thirds of respondents believe  
structured interviews lead to a better hiring decision, while the remaining third believe that unstructured interviews are best. 

1. Sackett, P. R., Zhang, C., Berry, C. M., & Lievens, F. (2021). Revisiting meta-analytic estimates of validity in personnel selection: Addressing systematic 
overcorrection for restriction of range. Journal of Applied Psychology. Advance online publication. https://doi.org/10.1037/apl0000994

66+34+C
57+24+2+17+ CWhat type of interviews  
do you conduct?

Which do you think leads to  
a better hiring decision?

66% 

24% 57% 34% 

17% 

2% 

Structured  
interviews

Highly structured interviews, 
with standardized questions 
and defined rating scales

Somewhat structured 
interviews, with some 

standardized questions 
and loose rating scales

Unstructured  
interviews

Unstructured interviews, 
similar to a conversation

Other

https://www.criteriacorp.com/
https://doi.org/10.1037/apl0000994
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  Key Takeaway  

Structured interviews are one of the best 
ways to improve your hiring outcomes. But 
they take a bit of care and effort. One way 
to make the set-up process a little easier? 
Rely on technology to create and enforce a 
structured process that anyone can follow. 

There are hurdles to conducting 
truly structured interviews. 
While most organizations believe structured interviews will lead to  
better hiring outcomes, less than one-quarter are actually conducting  
true structured interviews. Why is that? 

Ultimately, structured interviews require extra time and effort. For every 
given role, the hiring team must define a set of robust questions, create a 
rating scale, and train each evaluator on how to conduct the process. It’s 
no easy feat. 47% of hiring professionals say that defining the rubric is the 
biggest challenge, while 44% agree that defining the interview questions, 
and simply finding the time to develop the process, are also big challenges. 47+44+44+40+39+22+20Defining the rubric for evaluating responses

Defining the interview questions

Finding the time to develop the process

Getting hiring managers to comply

Collecting and analyzing responses from multiple evaluators

Convincing leadership that structured interviews are important

Not having enough internal knowledge to build the process

47%

44%

44%

40%

39%

22%

20%

What are the biggest hurdles when it comes  
to conducting fully structured interviews?

https://www.criteriacorp.com/
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  Key Takeaway   

Each type of assessment evaluates a different  
quality that can help predict job performance. 
By using multiple types of assessments, 
you can start to experience a compounding 
effect that strengthens the talent signal 
from your selection process. A stronger 
talent signal = a stronger hiring decision. 

Organizations lean on a  
variety of assessments.
Most organizations are using more than one type of assessment  
to evaluate candidates. Personality and behavioral assessments are 
the most commonly used, with 80% of hiring professionals saying 
that they use them. This is followed by 74% using cognitive aptitude 
assessments, 60% using basic skills assessments (like Word, Excel, and 
Typing tests), 45% using technical skills assessments (such as specific 
coding assessments), 41% using emotional intelligence assessments, 
and finally 28% using risk or integrity assessments. 80+74+60+45+41+28Personality / Behavioral

Cognitive  aptitude

Basic skills (e.g., Word, Excel, Typing)

Technical skills (e.g., coding assessments)

Emotional intelligence

Risk / Integrity

80%

74%

60%

45%

41%

28%

Types of assessments used:

https://www.criteriacorp.com/
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Diversity is still a major priority when hiring. 
 
This year, 25% of organizations say that hiring a more diverse team is a top priority, while 36% say it is somewhat of a priority.  
Just 8% say it is not currently a priority. When it comes to achieving diversity goals, the majority of hiring professionals say they are 
using inclusive job descriptions to hire a more diverse workforce. 44% are proactively sourcing candidates from underrepresented 
groups, 43% are conducting diversity training for hiring managers, 38% have set up diverse hiring teams, 29% have created DE&I 
teams, and 14% use blind hiring. 

14+29+38+43+44+61Inclusive job descriptions

Proactive sourcing of candidates from underrepresented groups

Diversity training for hiring managers

Diverse hiring teams 

Creation of a Diversity, Equity, and Inclusion team (DE&I)

Blind hiring

14%

29%

38%

43%

44%

61%

Percentage of organizations that use these 
activities to hire a more diverse workforce:25+36+31+8Is increasing diversity in the workplace  

a priority for your organization? 

36%

31%

8%

25%

A top priority Somewhat  
of a priority

Neutral Not a priority

https://www.criteriacorp.com/
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Talent mobility is a big focus for organizations.  
 
Hiring isn’t just about recruiting from outside the company. For many 
organizations, a healthy proportion of candidates will already be working  
there! And it’s equally important to use a robust and predictive process  
for evaluating internal candidates as it is for external candidates.

The process of enabling current employees to move from role to role is often 
referred to as talent mobility, and it can be a great way to motivate and reward 
existing employees. When it comes to creating a formal process, just 28% of 
organizations have a defined program in place to encourage talent mobility. 
Another 28% don’t currently have a program but are working on creating one. 

Does your organization have a defined program  
in place to encourage talent mobility?

28
+28+26+18+C

28% Yes

18% Unsure

No, but we’re  
working on  
creating one

28% 

26% No

   Key Takeaway  

With turnover at all time highs, talent mobility 
can help to solve a couple of key problems. For 
one, it helps hiring professionals fill their talent 
pipelines with more candidates. But even more 
powerfully, internal promotions are a fantastic 
motivator and can help to retain the top talent 
you already have. Read on to see just how much 
talent mobility programs can impact turnover! 

https://www.criteriacorp.com/
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50+0+52+49+0+56+41+50+0+47+55
Remote companies have lower turnover.  
So do companies with talent mobility programs. 
As we saw earlier in the report, half of organizations say that turnover has been a major issue this year. But organizations are more likely  
to experience higher turnover under different conditions. For example, 52% of companies that instituted mandatory return-to-office  
policies say they have major turnover issues, compared to just 49% of those who did not institute mandatory RTO. 

We also saw a major difference based on what work models an organization uses. Turnover is a bigger issue at companies that operate 
mostly in-person, at 56%. This stands in stark contrast to the just 41% of mostly remote organizations that say that turnover has been a  
major issue. And finally, companies that have talent mobility programs in place are less likely to say they’ve experience major turnover 
issues, at just 47%, compared to the 55% of those companies that do not have established talent mobility programs. 

Percentage of companies that say turnover is a major issue:

50%
52%

49%

56%

41%

50%
47%

55%

Total sample Companies 
that operate 
mostly 
remote

Companies 
that have 
instituted 
mandatory 
RTO

Companies 
that are 
hybrid

Companies 
that have 
NOT instituted 
mandatory 
RTO

Companies 
that have 
talent 
mobility 
programs

Companies 
that operate 
mostly in-
person

Companies 
that do NOT 
have talent 
mobility 
programs

  Key Takeaway  

These results validate a lot of 
the chatter in the talent market 
over the last year. Employees 
have been saying that they like 
flexibility and remote work, and 
that they like opportunities 
to be rewarded at work. 

This data provides tangible 
evidence that these are some  
of the levers that organizations 
can activate to improve turnover. 
While not every industry has the 
luxury of allowing flexible work 
patterns, it benefits all talent 
professionals to understand 
how various business decisions 
can impact retention. 

https://www.criteriacorp.com/
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Employers think money is most important  
to candidates. Candidates disagree. 
When it comes to attracting talent, whether inside or outside of the company, it’s important to understand what candidates want. 
For our 2022 Candidate Experience Report that we published earlier this year, we surveyed 2,000 job candidates and asked them 
to rank their priorities when it comes to selecting a new job. And in the survey for this report, we asked hiring professionals to rank 
the same priorities based on what they thought candidates want. The result was a pretty big mismatch. 

The hiring professionals said far and away that candidates care about compensation the most. In fact, 48% of hiring professionals 
ranked compensation as #1, compared to just 17% of candidates. Overall, candidates actually ranked compensation as third on 
their list of priorities, after work-life balance, and opportunities for career advancement. Meanwhile, hiring professionals placed 
opportunities for career advancement in the fourth position, two position below the candidates’ ranking. 

What hiring professionals 
think candidates want:

Compensation

Work-life balance

Positive work culture

Opportunities for career advancement

Benefits

Good management and / or team

Sense of purpose at work

Work-life balance

Opportunities for career advancement

Compensation

Good management and / or team

Positive work culture

Sense of purpose at work

Benefits

What candidates 
actually want:

1 1

2 2

3 3

4 4

5 5

6 6

7 7

  Key Takeaway  

Funnily enough, the top two 
priorities of candidates align 
pretty well with two of the 
biggest levers impacting 
turnover on the previous 
page. “Work-life balance” 
lines up with the desire for 
flexible or remote work. And 
“Opportunities for career 
advancement” lines up with 
talent mobility programs. By 
addressing what candidates 
and employees really want, 
organizations have a shot 
at improving retention and 
employee satisfaction.

https://www.criteriacorp.com/
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17+11+9+8+8+6+6+5+4+4+4+4+4+3+3+1+1+1+1+F
The survey respondents 
represent a wide range 
of industries. 

Industry

1% Energy

1% Media/Entertainment

1% Hospitality

3% Non-Profit

3% Education

1% Wholesale/Distribution

4% Retail

4% Construction

4% Real Estate

4% Transportation     
       & Logistics

4% Government/ 
       Public Sector

5% Insurance

6% Professional Services8% Other

9% Finance

11% Staffing/Recruiting

17% Technology

6% Manufacturing8% Health

https://www.criteriacorp.com/


2022 Hiring Benchmark Report    28     

28% Human Resources

4% Owner

20% Executive/Director

14% Other

18% Recruiter

9% Hiring Manager

7% Individual Contributor

11+26+32+20+11+ C11% >2500 Employees

28+20+18+14+9+7+4+ C
They come from companies of all sizes 
and hold a range of different roles. 

Company  
Size

Respondent 
Role

11% <20 Employees 26% 20-99 Employees

20% 500-2,499 Employees

32% 100-499 Employees

https://www.criteriacorp.com/


Drive Talent Success with Criteria
Criteria is a talent success company that helps organizations 
make more objective, evidence-based talent decisions that both 
reduce bias and drive outcomes. Our world-leading tools include 
a comprehensive suite of rigorously validated assessments and 
decision-making tools that highlight the potential in every job 
candidate while providing an experience that candidates love.

www.criteriacorp.com
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