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Build a long-term relationship with talented candidates that aren’t hired

Use an applicant tracking system (ATS) to retain excellent resumes

Offer referral fees to employees and people outside the company

Post on job boards for roles that are frequently open

Run social media campaigns seeking talented candidates

Alter positions to allow remote options and widen candidate pools
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6 Steps for Recruiting for Diversity

Create and share goals for a more diverse workforce.

Write job postings using language to encourage a more

diverse candidate pool.

Diversify the interviewing panel.

4 Recruit from schools, professional organizations, and
‘ conferences for underrepresented groups.

Prepare for common candidate questions about DEI.

Train interviewers on discussing DEI initiatives and culture.
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